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INTRODUCTION

Canada’s National Mountain Bike Program has a rich tradition of success. In 2010, the program
will continue to evolve by refining the pathway to success that each athlete takes to the top of
the podium. The 2010 program emphasizes medal potential performances while providing
appropriate development opportunities for our future World Class riders.

The sport of mountain biking is changing. It is becoming faster and more tactical. Events are
becoming shorter and the level of performance among the best nations and riders is equalizing.
Depth of field is increasing as the sport continues to become faster and more specialized.
Canada is at the forefront of the international racing scene with World Champion potential
athletes in at least three categories. We are currently leading the Women'’s elite UCI ranking
and stand 5™ on the Men’s UCI ranking. As of the completion of the 2009 season, we are
projecting the maximum number of Olympic spots will be earned by Canada if we can maintain
or improve our present ranking. This is an exciting time for Canadian mountain biking.

We are making dramatic improvements to help Olympic bound athletes bridge the gap between
themselves and the best athletes in the World. In areas like recovery and regeneration, sport
psychology, nutrition, strength training, bike fit, video analysis and training protocols we are
innovating World Class solutions. Our best athlete’s specific needs are being clearly identified
and addressed. Each 2012 targeted athlete is being supported by an individualised team of
sport specialists who work on specific areas of improvement that will allow them to reach their
maximum potential.

In 2010 we will enhance the development of proven pathways to success for Canada’s future
champions. We will build a systematic approach to reaching the international level. Riders will
undertake a careful mixture of World Cup events that give them a gauge on their current
international level; a chance to improve their speed, skill and tactics at winning with appropriate
continental competition; and finally a chance to prove themselves in category specific
competition at the World Championships. We are carefully planning for future mountain bike
success instead of merely throwing our brightest talent into the toughest races and hoping they
will survive and emerge as good Elites.

The following document outlines the projects and planning behind the 2010 season. As we
move through the year, this plan will be continually refined and improved to provide the best
possible advantage for our National Team Mountain Bike program athletes.

Every athlete, coach and supporter of a National Team athlete or aspiring development rider
shares in Canada’s success. We are all on the same team. Go Canada!
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See 2010 National Mountain Bike Team calendar (excel doc.)

Details on the proposed program

The following schedule will provide athletes and coaches with specific information on the
proposed calendar for the year. Information about the expected number of athletes and the
expected outcome has also been provided. Please note that all outcome/goals listed for each
event are based on Canada’s recent performances at similar events. They are projections
based on historical placing. During the off-season athletes and coaches will develop their own
goals and targets for each event in consultation with the National Team coach and the IST
Coordinator. The goals developed during this consultation process will be the actual
benchmarks used to measure success.

FEBRUARY

Training Camp: February 3-15 . 2010

The National Mountain Bike Team will begin the season in Tucson, Arizona where riders will
participate in 12-14 days of volume focused training. The camp will feature several workshops
presented by members of Canada’s Integrated Services Team. The camp will be open to a
maximum 12 riders (Elite and Espoir) on an invitational basis. The goal of the camp is to help
mountain bike athletes establish a greater level of fitness through a well planned volume
oriented camp in a warm climate. The camp will provide athletes with the tools needed to
perform at the top of the international field (become a high performance athlete on and off the
bike). It will also be a valuable team building experience where Canada’s best athletes learn
from each other in a culture of high performance athleticism.

Junior athletes have access to excellent training camp opportunities through provincial team
cycling programs. All juniors are encouraged to attend winter preparation camps with their
provincial team. These camps are well suited to your preparation program and usually allow you
to integrate school breaks more effectively.

MARCH

Pan Am Championships: March 16-21, 2010 (TBC) — Fu _Illy Funded

This competition is a valuable opportunity for Canada to earn UCI points against the best riders
in North and South America. Canada will send a strong contingent of riders (4 elite riders and 4
Espoir riders) who will be in contention to podium or place inside the top 10 for both the Espoir
and Elite categories. At the time of publishing, no date or venue has been confirmed for this
event.

US Cup Race #1: March 25-29, 2010 (TBC) — Self Fund ed

This project will provide Espoir athletes with an opportunity to compete against some of the best
Elite riders in North America. The depth of field at this event is expected to be higher than what
the athletes usually encounter at the National level. This event will provide athletes with an
appropriate level of competition that will force them to adapt to high paces and more aggressive
racing rhythm. While not as competitive as a World Cup, the US race will offer athletes their first
opportunity of the 2010 season to race faster and more accomplished riders. This will provide
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them with a valuable racing experience that will improve the performance of athletes chosen to
represent Canada at the first World Cups of the season.

APRIL and MAY

Olympic Familiarization Tour: April 19-22, 2010 — F  ully Funded

Canada’s success in London will be earned in the preparation that takes place in the four years
leading up to the Olympics. On the Olympic familiarization tour, Tier 1 athletes (5) will take the
opportunity created by World Cup #1 in Great Britain to tour some of the Olympic venues and
the Olympic mountain bike course presently under construction. Canada will be sending a small
group of our best riders for this tour. Detailed venue and course information will be collected for
developing riders who may still emerge as Olympic potential athletes between now and London.
Athletes patrticipating in this tour will join their trade teams or the national team on the Thursday
preceding the World Cup in Dalby Forest, Great Britain.

World Cup #1 and 2 (Dalby Forest, GB and Houffalize , Bel): April 21-May 3, 2010 — Fully
Funded, Partially Funded and Self-Funded Athletes

This event will include both Elite (6) and Espoir (4) athletes. The goals of this project is to earn
UCI points that will assist in Canada’s overall Nation’s Ranking and improve each athlete’s
individual ranking - leading to better starting position at subsequent World Cups and the World
Championships. In addition to supporting the National Team project athletes, the program will
also offer valuable assistance to targeted athletes riding for trade teams. Canada will continue
to identify and bridge performance and service gaps that will help Canadian riders to surpass
the level of support needed to be the best in the World.

To be competitive at the World level, our best Tier 2 and 3 elite athletes need repeated
experience and adaptation at the World Cup level. Performance for Tier 2 and 3 athletes is
measured in number of riders passed during the race (versus start call-up) and overall
percentage behind the winner. Success in the Espoir category is measured in the same way.
Based on last season and subject to each athlete’s goal setting process, the aim for Canada is
to have podium performances in the women'’s Elite and women’s Espoir category at both of
these World Cups. On the men’s side, a solid top 10 performance is the target with additional
rides in the top 20-30. Espoir men will aim for the top 25 of their category. These races will be
the first benchmark events of the 2010 season and will form the basis for recalculating goals
and training programs required for success at the World Championships.

World Cup #3 — Offenburg, Germany — Fully Funded an _ d Partially Funded Athletes

This project will involve only one World Cup. Canada will only be sending riders who will
improve Nations Ranking points (our Top 3 riders based on Individual UCI ranking). Based on
last season and subject to each athlete’s goal setting process, Canada will aim for podium
performances in the Elite Women’s and Espoir Women'’s field. On the men’s side, Canada will
aim for a Top 10 performance for Elite men.
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US Cup Race #2: June 3-6, 2010 (TBC) — Self Funded

JUNE

This will be the second opportunity for Espoir riders to challenge competitive fields that are
deeper than the athletes typically race in Canada. The goal for this event is to have riders
improve their overall placing from the first US Cup race and to decrease the amount of time
between themselves and the time of the winner.

JULY AND AUGUST

World Cup #4 and 5 (Champery, Switerland and Val Di Sole, Italy): July 21-Aug 2, 2010 - —
Fully Funded, Partially Funded and Self-Funded Athl etes

This will be the first World Cup race for Junior athletes involved in the Canadian program.
Juniors will aim for Top 10 finishes for both the men and women's field.

Based on last season and subject to each athlete’s goal setting process, Canada will aim for
podium performances in the Elite Women’s and Espoir Women'’s field. On the men’s side,
Canada will aim for a Top 10 performance in both events for Elite men.

Champery will be the site of the 2011 World Championships, so valuable information about the
course and the venue will continue to be collected throughout the project.

US Cup Race #3: August 5-8 ", 2010 (TBC) — Self Funded

The final US Cup racing opportunity for the Espoir program prior to the World Championships.
The goal for this event is to have riders improve their overall placing from the first US Cup race
and to decrease the amount of time between themselves and the time of the winner.

World Cup #6 (Windham, New York): August 25-29 . 2010 — Fully Funded, Partially
Funded and Self-Funded Athletes

This will be the final preparation event for the World Championships in Mount Ste. Anne. It is
expected that all Elite athletes will compete for their trade team at this event as this is a primary
marketing event for most rider's sponsors. Espoir athletes representing Canada will have their
final opportunity of the 2010 season to gauge themselves against the best elite athletes in the
World. It is expected that the gap to the leaders will have decreased 1-2% from the performance
level of World Cup #1 and #2. Junior athletes will aim for top 10 performances in this event as
the race is expected to be significantly harder than last year with a larger European contingent
en route to Worlds. Canada will aim for medal performances from Elite and Espoir women and
a top 10 performance from the elite men. The elite men and women will aim to have at least 3
riders in the top 20.

Strategically (see World Championship Relay notes below) some athletes selected to focus on
the relay at the World Championships may be asked to not participate at the Windham World
Cup so that they can be properly prepared for the relay at Worlds 48 hours later. Canada’s
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strategy will be based on solid planning, cooperation and support from our best athletes and
their coaches.

SEPTEMBER

World Championships — Aug 30-Sept 5, 2010 - — Fully  Funded, Partially Funded and Self-
Funded Athletes

The World Championships is the goal event for the entire program. It is critical that Canada’s
best athletes peak for this important event on home soil. Athletes will travel directly to Worlds
from the Windham World Cup.

The National Team coach will seek to assist all athletes and their coaches to prepare to their
maximal potential for this event. On-going feedback and communication throughout the season
will steadily build a library of information and performance measures that each athlete will need
to improve in order to succeed at this important event. Canada’s success is largely based on
the ability of athlete-coach partnerships to achieve success on this day. The National Team
helps to foster success by identifying and bridging performance gaps for athletes and their
coaches. Some athletes are also coached directly by the National Team coach throughout the
season.

Note: All goals listed below are subject to revision based on consultation between the athlete,
their coach, the National Team Coach and the IST Coordinator. Benchmarks listed below are
projections based on recent achievements at this level.

Relay: Canada will adopt a strategic approach to the relay at this year’s event. Since Windham
immediately precedes the Championship, Canada will send a team of athletes who can perform
in the relay without jeopardizing potential individual medal performances later in the week.
Planning with each of our best riders and their coaches will allow Canada to select and prepare
the best team. Individual performance cannot be sacrificed for relay performances. The relay
typically falls on a crucial recovery day for our best medal potential athletes.

Elite Men: Canada will target a podium performance, a top 20 and a top 30 performance.

Elite Women: Canada will target a podium performance, a top 5 performance and a top 20
performance.

Espoir Men: Canada will aim for a top 20 result in this event.
Espoir Women: Canada will aim for a podium result in this event and one ride in the top 15.

Junior Men: Canada will aim for a top 15 performance in this event and two rides within the top
25.

Junior Women: Canada will aim for a top 20 performance and a top 25 result.

203-2197 Riverside Drive, Ottawa, Ontario - K1H 7X3 — tel: (613) 248-1353 fax (613) 248-9311 — mtb@canadian-cycling.com — www.canadian-

cycling.com




/
VA2
V&;:ﬂ
E?()(] Canadian Cycling Association
= A iation cycliste dli

ELITE PROGRAM

The National Team will continue to support several of the World’s best riders as we target medal
performances at the 2012 Olympics in London.

Elite athletes will have the opportunity to compete at select World Cup events throughout the
season.

The elite program is comprised of pro team athletes who are currently leaders at the
international level and talented development athletes who are continuing to make progress
toward this performance level. The elite program is focused on Own the Podium targeted
athletes and athletes who can help Canada perform at the World Championships and Olympic
Games.

The National Team program will continue to support Elite athletes by providing:

1) Coaching services and Integrated Support Team Services (IST) as identified for each
targeted athlete. Each of the services provided to targeted National Team athletes is specific
to the athlete’s performance needs as determined by consultation between the athlete, their
coach, the IST Coordinator and the National Team Coach.

2) Logistical and IST support at World Cups and World Championships. The level of
professional team support varies among our Tier 1 riders. The National Team works to
bridge gaps for Tier 1 athletes by targeting specific services that each rider needs to be
competitive against other World Class national team programs (i.e. Soigneur or Mechanic or
Logistical support as needed to bridge support gaps). Tier 2 and 3 athletes benefit from a
full array of coaching, team services and support on each National Team project.

3) Improved partnership and integration of UCI pro team partners working with Tier 1
athletes. This enhances the entire Canadian mountain bike program. The National Team
will continually develop partnerships and synergies with professional teams that will help to
create future opportunities for all Canadian riders while supporting our best athletes in our
shared goal of achieving international success.

4) Improved reporting and communication with personal coaches of Elite riders participating
in National Team projects. The National Team Coach will continue to improve feedback
mechanisms for personal and provincial coaches so that the specific qualities required for
success in each athlete can be fully addressed. The National Team coach will function as
the “eyes and ears” for many Canadian coaches working with our best athletes.

Elite riders who continue to improve toward the top of the international level will receive support
from the National Team throughout the season. Through appropriate international racing
experiences they will continue to improve and adapt to the pace of World Cup racing.

Elite athletes capable of scoring significant UCI points (the top 3 rider’s UCI points count toward
our overall Nation’s Ranking) will continue to be the priority for the National Team as this will
help Canada to qualify the maximum number of Olympic spots available for London 2012.

It is hoped that improved international performances will allow more Canadian athletes to attain
professional contracts. This will allow the National team to target more resources toward
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developing Elite and Espoir riders. Building working partnerships with UCI professional teams
continues to be a key strategy that will earn more pro team opportunities for Canadians in the
future

ESPOIR (U23) MOUNTAIN BIKE PROGRAM

The Espoir category is where Canada’s best elite athletes first prove themselves against older
and more experienced competition. Espoir athletes require considerable support and guidance
to graduate through the ranks and emerge as elite performers. The National Team hopes to
further develop the talent that is currently in the system by providing a higher level of support at
an earlier stage in the athlete’s career.

The National Team recognizes that many of our 2016 riders are currently racing in the Espoir
category where sponsorship opportunities and international racing experiences can sometimes
be limited for all but the very best riders. The National Team program for Espoirs will address
some of these gaps by providing the following:

1)European World Cup experience in the early season to gauge what is needed to be
successful at the World Cup level. The National Team coach will work with the athlete’s
support network to devise a strategy for bridging the performance gap between the athlete
and the best Espoir riders in the World.

2)US Cup racing opportunities intended to provide a stepping stone toward achieving the
increased speed, skill, tactics and positioning demands of higher level competition. Espoir
athletes will learn to win to by experiencing top level North American competition that is only
slightly above their performance level.

3)An opportunity to compete for Canada in the final World Cup prior to the Espoir World
Championships.

The World Championships are one of the only races where Espoirs compete directly against
their peers.

At the domestic level, Espoir riders are fully capable of competing against their Elite
counterparts. At the international level, Espoirs require several years of support and graduated
experience levels if they hope to reach the Elite level.

The National team program will allow Espoirs to learn what it takes to be a top level rider; a
chance to practice their skills at an appropriate competition level; and then a final test at the
World Cup level before taking on their peers at the World Championships. These stepping
stones will help to motivate Canadian riders and to accelerate the learning and adaptation
process required to reach a World Class performance level.
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JUNIOR MOUNTAIN BIKE PROGRAM

Canadian Junior team athletes benefitted greatly from their experience at the World Cups and
World Championships in the 2009 season. Participation of junior athletes in future Junior World
Cup events will be critical to Canada’s long-term high performance goals.

While participation is important, Juniors must be fully prepared to be competitive at the World
Cup events. The level of competition is substantially higher than any North American junior
events available. To insure that athletes are properly prepared, Junior athletes will focus on late
season World Cup events where their fithess and racing skills are at their maximum potential.

Junior and Cadet athletes will continue to participate in National Team Talent Identification
Camps where our best athletes, as chosen by their Provincial Coach, will be introduced to the
National Team program. Through the Talent Identification Camps and the team selection
process, we hope to identify Canada’s best Juniors and aspiring Cadet athletes.

Canada’s Junior World Championship team will be selected shortly after the National
Championships. Based on last season, it is expected that we will bring a strong team with most
athletes having already experienced their first World Championships. We also expect to
discover talented new riders who will compete at Worlds for the first time.

Canada’s junior program will be based on partnership and communication with personal and
provincial level coaches. Provincial level coaches are the first sport experts to recognize
emerging talent. Through cooperation and ongoing communication, it is hoped that future talent
will be identified and developed earlier.

Athletes competing successfully at this level are usually the product of very successful
provincial and strong club programs that offer athletes a chance to compete in Canada Cup
events and the National Championships. These athletes typically begin racing in participation
oriented events on courses that encourage athlete success and focus on the development of
speed and skill (appropriate time/distance and appropriate technical difficulty for young riders).
Canadian race events can continue to play a crucial role in National Team development by
providing courses that increase junior participation levels and promote enjoyment of the sport.
By getting more young athletes simply involved in the sport, Canada has a greater opportunity
to discover future national team talent.

Junior team riders will eventually emerge as successful elite riders. By the time our current
juniors reach the elite level, the sport may look dramatically different than it does now. Race
speeds are expected to increase and races are expected to shorten in length. The demand for
exceptional fitness will increase. Courses at the international level will be faster and more
conducive to pack or close proximity racing which will increase the need for tactical expertise.
Technical skill, an area of traditional advantage for Canada, will continue to play an important
role in every race, but will not be as critical in comparison to the need for improved speed,
tactics and intensity at this level.
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World Championship Team Composition

A review of Canada’s World Championship performances over the last 10 years reveals that
many of our best performers in the current National Team program were first discovered and
developed through World Championships participation. Riders like Geoff Kabush, Marie-Helene
Premont and Catharine Pendrel all benefitted greatly from their early inclusion on the Worlds
team — despite being one of the slower Canadians on a large team and having results that did
not indicate their future medal potential. With Worlds in Canada, the National Team program
has an ideal opportunity to provide the maximum number of riders with World Championship
experience at minimal cost. As other countries often do, Canada will field the maximum number
of participants in order to capitalize on the investment made by bringing the Worlds to our
doorstep.

HISTORICAL ANALYSIS OF WORLD CHAMPIONSHIP PARTICIPA TION
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In order to allow for maximum participation and still ensure the high performance culture
required for medal potential athletes, the National Team will run two distinct programs at the
2010 World Championships.

WORLD CHAMPIONSHIPS — PERFORMANCE TEAM - Funded, Pa rtially Funded and Self-
Funded Athletes

This team will be a continuation of the program we began in Canberra, 2009. Our best
performers will be guaranteed an atmosphere dedicated to achieving podium performances.
Canada’s best support and resources will be put into this team. This team will be selected in a
manner that is consistent with the selection criteria used for the 2009 World Championship
team.

WORLD CHAMPIONSHIPS — DEVELOPMENT TEAM - Self Funde d Athletes

Athletes participating in this project will be identified through special criteria as athletes who may
be capable of reaching top 20 results at the World Championships in the next 2-4 years as
Junior, Espoir or Elite riders. Performance at the National Championships will be emphasized in
this selection. The criteria used in this selection will be distinct from that used to select the
Performance Team. At Worlds, athletes selected through this criteria will be supported by a
separate support team comprised of a coach and mechanic. All athletes selected to this team
must adhere to the team philosophy, athlete agreement and special requirements of the
National Team at the World Championships. The CCA reserves the right to refuse an athlete’s
participation at the World Championships if the competition is deemed to be inappropriate for
the athlete’s long-term development at the High Performance level.

NOTE: Selection criteria for this event is still being designed and written. It is subject to
approval by the Chief Technical Officer and the High Performance Committee. The
Development Team criteria will likely be available in early January. The final version of the
selection document may alter or omit some of the details and selection concepts outlined in this
seasonal plan.
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UNDERSTANDING UCI POINTS AND UCI NATIONS RANKING

One of the primary goals of the National Team program is to score UCI points. Points scored by
athletes will accomplish the following goals for the program and its athletes:

Nations Ranking and Olympic Qualification

The Olympic Games qualification system is based on the total number of points accumulated in
the 2009, 2010 and 2011 seasons. The score is based on each nation’s top 3 riders based on
individual UCI points. Currently, Canada is in a position to earn the maximum number of spots
(3) available in the 2012 Olympic Games for both the Women and Men. Canada is currently the
leading nation in Women'’s points and the fifth ranked nation for Men. The men'’s field is in a
very close battle with several other nations for the top 5.

Canada must do everything it can to ensure that its top 3 scoring riders attend each World Cup.
In events such as the Pan American Championships, where the depth of field is lower, it may be
possible to bring slightly lower ranked riders who can increase their ranking dramatically. Such
decisions must be based on consultation and planning between targeted athletes, their coaches
and the National Team. Canada’s lead in the Women'’s ranking must be maintained. The men
will need to work very hard to secure a clear lead over other Nations competing for the Top 5.

UCI Points Mean Better Start Position = Better Resu___Its

UCI points are accumulated over the course of the season and are carried through until the
specific scoring races take place in the following season. Success at many World Cups and the
World Championships is linked to position on the starting grid. Starting grids are determined
using an athlete’s UCI ranking. As riders accumulate points, their chance of scoring a higher
finish dramatically increases.

NOT ALL POINTS ARE CREATED EQUALLY

World Championships — 1% Place 300 points
World Championships — 2 “ Place = 250 points
World Championships — 3" Place 200 points
World Championships — 24" Place = 60 points

World Cup — 1St Place = 250 points
World Cup — 2 “ Place = 200 points
World Cup — 3" Place 160 points
World Cup — 23" Place = 60 points

Continental Championships — 1 Place 200 points
Continental Championships — 2 “ Place = 150 points
Continental Championships — 3" Place 120 points
Continental Championships — 12" Place = 60 points

National Championships — 1 " Place = 110 points
National Championships - 4™ Place = 60 points

Canada Cup - 1% Place = 60 points
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Espoir — World Championships — 1st Place = 200 points
Espoir — World Championships — 2nd Place = 150 points
Espoir — World Championships — 3rd Place = 120 points
Espoir — World Championships — 12" Place = 60 points

Espoir — Continental Championships — 1* Place =120 points
Espoir — Continental Championships — 2" Place = 100 points
Espoir — Continental Championships — 3" Place = 90 points
Espoir - Continental Championships — 6" Place = 60 points

The Continental Championships  are a priority competition for the National Team as the points
available are easier to earn than World Cup points. More UCI points will lead to full team
Olympic Qualification, higher UCI individual ranking and better starting positions which will lead
to better results in World Cup competition.

Taking our best athletes to the Continental Championship may not be beneficial as it extends
the season by an additional month. Our best racers already pursue an incredibly demanding
schedule. Continental Championships may be best for athletes who are among are 2-4™ best
ranked riders for Canada.

Riders who are not capable of Top 24 performances at World Cups should focus the majority of
their racing on the Canada Cup series , so that the maximum number of UCI points can be
achieved.

Canada Cup racing speeds and tempo sometimes do not prepare an athlete for the speed and
tempo of competition at the World Cup and World Championship level, however Canada Cup
points are critical to attaining start position at these events.

US Cup race speeds can be higher due to a large depth of field. These races can be used in
conjunction with the Canada Cup schedule to create a stepping stone for Espoirs hoping to
eventually achieve international racing speeds. US races do not help our riders to achieve UCI
points or better starting position at international events.

US Cup races can be used for development when they do not conflict with opportunities to
attend Canada Cups where UCI points are available. Earning points at Canada Cups with some
exposure to select US Cup races is a solid strategy for our best Espoir riders — especially when
mixed with development experiences at the World Cups intended to gauge improvement and to
develop strategies for the future international success.

Canada Cups are a key element in the Canadian High Performance Mountain Bike program.
These races are highly competitive and well organized. Each year, they attract more and more
international competitors. In terms of Olympic qualification, Canada Cups continue to provide us
with one of the best ways for our riders to score guaranteed points toward this goal. Success at
a Canada Cup means more UCI points for the rider. More UCI points equate to a better starting
position in World Cups. When you have optimal starting position at a World Cup, you can use
training, tactics and skill to get a result. Canada Cups have always and will continue to be one
of Canada's best systematic development tools. They are also the focal point for our National
Team selection pool.
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Based on the points allocation and potential gaps identified in this plan, the National Team will
work with each athlete and their coach to design an event strategy that will:

1) Earn points that will secure a full number of spots for Olympic qualification.
2) Earn points that will improve start position at World Cups and the World Championships.
3) Focus on the best development path for each rider involved in the National Team

program. Appropriate competition that builds speed, skill, endurance and tactical
confidence.
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UNDERSTANDING CCA FUNDING FOR PROJECTS

The Canadian Cycling Association funds National Team program with a limited set of resources. The
funds support Canada’s efforts to become a World leader in the sport of cycling.

Own the Podium provides resources that are specifically targeted at Canada’s best medal potential
athletes for 2012 and 2016. The funding provided is used to create the best possible conditions and
preparation for Canada’s very best athletes. Through this effort, Canada will increase its potential to
win medals in international competition — particularly at World Championship and Olympic
competition.

In addition to its High Performance programming, the Canadian Cycling Association also supports
projects intended to provide international competition experience for developing Juniors, Espoir and
Elite riders. In order to provide these opportunities while maintaining our mandate to focus on Elite
medal potential, the CCA uses a mixture of partially funded and self-funded initiatives.

While funding levels are never ideal, the CCA endeavours to continue providing development
opportunities that eventually lead to international success at the Elite level. Fully funded projects are
increasingly rare in all Canadian Sports at the development level. We want to provide opportunity
without having to cancel programs due to budget constraints. In our present reality, athletes in all
sports must expect to contribute funding toward projects they participate in at the development level.

Self-Funded:

A project or event where the athlete contributes the majority of operating funds required for them to
participate in the program. The CCA contributes a support staff at the event and sometimes covers
shared costs among all athletes. Typically, Non-national team and some Tier 3 projects are self-
funded.

Partially Funded:

A project or event where the athlete pays a portion of the operating cost required for them to
participate in the program. The CCA covers some of the costs incurred by each athlete and also
contributes a support staff at the event. Typically the CCA covers shared costs incurred during the
project. Several projects for Tier 2 and below are funded in this manner throughout the year.

Fully Funded:

In all Canadian sports, fully funded National Team projects are typically reserved for the best Tier 1
and Tier 2 athletes with future medal potential in either 2012 or 2016. The CCA covers costs incurred
by the athlete, as governed by CCA policy, throughout the project.

Athletes should be aware that in the sport of Mountain Biking, Canada is often at or above the funding
level provided to top level athletes from other countries. Increasingly, all nations are using a mixed
funding model (funded and self-funded programs) that helps them to achieve elite success without
limiting opportunity for development level athletes.

For more information on Canada’s primary funding partner, please go to:
http://www.ownthepodium2010.com/
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